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1.0 Introduction 

 
This Community Consultation and Stakeholder Engagement Report has been produced by Cush Wind 
Limited to meet the objectives for the Cush Wind Farm (CWL) for the proposed Cush Wind Farm Phase 
II project. It outlines the approach to ongoing community engagement during all phases of the 
proposed development and demonstrates the commitment to meaningful consultation with local 
communities and stakeholders.  
 
The purpose of this report is to transparently demonstrate the approach CWF has taken since project 
inception and to outline the principles and objectives of the approach to consultation and stakeholder 
engagement.  
 
This report specifically relates to the development phase of the project and includes a detailed 
Community Engagement and Stakeholder Management (CESM) plan including references to the 
construction and operational phases. This plan will be continually reviewed and updated throughout 
the lifetime of the proposed development.  
 
This report has been prepared in line with the requirements set out in the Draft Revised Wind Energy 

Development Guidelines 20191 (Draft WEDGs) and the Guidelines for Community Engagement (2016)2. 
The draft WEDGs state that wind energy developers “… are therefore now required, in advance of 
submitting applications for permission, to take active steps to: inform local communities as they begin 
to develop their proposals; take the views of local communities into account in designing their 
proposals; demonstrate what practical effect that process of engagement has had; and, set out how 
the project will perform as a good neighbour in the context of the long-term economic and social 
development of the community or communities within which it is situated”. 
 
It is acknowledged that active consultation and dialogue with the local community from an early stage 
is a vital part of any proposed wind energy development. 
 
1.1 Background to Community Consultation 
 
Prior to the commencement of community consultation, CWL team organised and undertook a series 
of internal community consultation workshops to develop a Community Liaison Strategy. These 
workshops were arranged to educate CWLI personnel and to develop community consultation skills 
for those who have and will continue to work with the community on the ground. The Project 
Manager, Community Liaison Officers, and members of the assigned community engagement team 
participated in the workshops. On the back of the community consultation workshops, CWLI 
developed a toolkit for stakeholder engagement as part of the Community Liaison Strategy which has 
been utilised throughout this consultation process. In accordance with the General Data Protection 
Regulations (GDPR) 2016, this information cannot be made publicly available. 
 
 
This report sets out how CWL carried out the community consultation process in the area of the 
proposed wind farm. CWL team have carried out extensive consultation in relation to the proposed 

 

1 Draft Revised Wind Energy Development Guidelines (December 2019) 
2 Code of Practice for Wind Energy Development in Ireland - Guidelines for Community Engagement issued by 
the Department of Communications, Climate Action and Environment (2016) 
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development with members of the public, including residents, business owners, community groups, 
schools, church bodies and local political representatives. The objective of the community 
consultation process has been to ensure that the views and concerns of the local community have 
been addressed and considered in the project design process. 
 
In accordance with the Guidelines for Community Engagement (2016), Ms. Deirdre Keegan (Galetech 
Energy Developments) was appointed as Community Liaison Officer Team (CLO) for the proposed 
CWL. The CLO has the authority to make publicly available full, clear and comprehensive information 
about the project during key milestone stages of the proposed development and the resources to 
receive, record, investigate, respond to and address queries and complaints during the various stages 
of development and operation. 
 
 
1.2 Objectives of Community Consultation 
 
The overriding philosophy of CWL is to manage communications and to proactively disseminate 
information in a planned and systematic manner, to consult with stakeholders at key stages of the 
project life cycle, and to continuously evaluate the effectiveness of the strategy and make adjustments 
to increase its effectiveness over all phases. The objectives of this plan are therefore as follows:  

• Describe the approach to community engagement and stakeholder management for the 
project 

• Identify how community engagement and stakeholder management issues pertaining to the 
proposed development have been managed to date 

• Identify the main stakeholders, their issues and concerns, influence, and participation levels; 
and  

• Identify key messages used in communicating with stakeholders and the project phases where 
they are likely to be impacted or interested.  

 
This plan identifies activities that will facilitate a flow of information between CWL, the community 
and stakeholders throughout the life of the project. The plan will be regularly reviewed and will 
continue to be iteratively shaped and adapted to reflect the needs of the community and key 
stakeholders as the consultation develops and changes and new issues emerge. 
 
2.0 Consultation Process 

 
The approach to consultation adopted by CWL comprised a range of methodologies including:  
 

• Dedicated project community liaison officer – one to one meetings 

• Consultation with local elected representatives 

• Door-to-door visits to local residences  

• Conversations with the local groups, committees & local representatives, where appropriate 

• Project website: www.cushwindfarm.ie 
• Public consultation clinics 

• Freephone call back service, e-mail, letter & brochures 

• Print and radio adverts in local media 
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It is important to recognise that local representatives and residents in the local area to Cush Wind 
Farm were contacted initially in February 2022 as part of Cush Wind Farm Consultation. As part of the 
community plan for Cush Wind Farm (An 11 turbine project) all residents, groups and local 
representatives were informed at various times throughout 2022 and 2023 regarding this project. The 
proposed layout was reduced from 11 turbines to 8 turbines following the completion of further 
technical and commercial assessments. 
Individuals were informed that the remaining three turbines would be progressed  as part of a future 
planning application, subject to further assessment. 
This is the application now being brought forward and this report sets out the consultation in relation 
to the proposed three turbine development. 
The appendices reproduce consultation materials as issued at the relevant stages of project 
development. Certain project details subsequently evolved as the design and environmental 
assessment progressed. The final project description is set out in the Environmental Impact 
Assessment Report and accompanying planning application documentation. 
 
2.1 Consultation with Local Representatives  
 
Local elected representatives within the Offaly Municipal District were initially contacted by email in 
March 2026, to provide an outline of the proposed development and to obtain initial feedback.  The 
email correspondence (See Appendix 1) included detailed information on the proposed development, 
including contact details for further engagement. As part of the outreach to the local representatives, 
a brochure on a proposed substation was also included (See Appendix 2).  
 
 
Oireachtas members and councillors from the Offaly Municipal District were consulted and 
information brochures were provided. A decision was made to also include the substation brochure, 
as some residents overlap between the turbines and the substation location. For clarity, the substation 
application does not form part of this planning application and will be submitted separately at a future 
date. 
Local Representatives were contacted on the following dates via various means of communication: 
 
 

• 18.03.2026 – Email regarding three turbine project and substation  

• 03.06.2026 – Text message advising clinic in Birr Golf Club 

 
 
2.2 Consultation with Local Community  
 
Whilst it is noted that community consultation is currently not a statutory requirement, it is an 
important element of the project and, as noted above, CWL recognise the importance of an extensive 
community consultation process and the benefit that community involvement brings to the proposed 
development as a whole. CWLI have also been mindful of the requirements set out in the draft WEDGs. 
 
The first point of contact for the community consultation process was the CWL website. This was 
published in March 2026 (www.cushwindfarm.ie) 
The website was live as point of contact throughout. It has been updated on a regular basis at various 
stages since its launch as information has become available throughout the project design and 
assessment process. This website also has a list of frequently asked questions for stakeholders to 
reference. 

https://www.galetechgroup.com/cush-substation-grid-connection
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At the initial stages of the community consultation process, door to door visits commenced. This was 
in March 2026. A flyer (see Appendix 2) with details of the proposed development,  website address, 
timelines and milestones and contact details for the CLO was handed out on these door to door initial 
contacts. The targeted engagement was with residents within a 2 kilometre radius of the 
development. 
 
At this first initial contact, local residents were advised of the intention to develop the 3 turbine project 
as spoken about previously. Residents were provided with details of the project. They were also 
advised of the intention to carry out community consultation meetings and details of where to find 
out further information. All residents were provided with contact details of the community 
engagement team who could be contacted with any further queries. 
 
A total of 146 houses were visited during this part of consultation. A “Sorry I Missed You” note was 
left with every household with no response at the door. The 146 houses were made up of 106 
dwellings for the initial permitted 8 turbine project, 22 additional dwellings for the proposed 3 
turbines and 18 houses additional for the proposed substation in Ballaghanoher. (Following technical 
engagement with ESB/EirGrid, it was established that this substation was not technically feasible  at 
this time and the local residents who attended the clinic and made contact, were informed of this in 
August 2026) 
 
During the consultation process any resident who was initially contacted by CWL but who made a 
direct request to be removed was duly removed from the mailing list. These wishes were respected 
with regard to any future information mailing. 
 
 
Clinic 
 
CWL team prepared a local meeting & advertised this meeting via our website, radio, local newspaper 
& banner on their newspaper website (see Appendix 3). 
 
 
The clinics were held on a one-one basis by appointment only. There were 4 members of the CWL 
community team and up to 2 members of each household at any given time. (see Appendix 4) 
 
Clinic details were offered as follows: 
 

Birr Golf Club  Thursday  4th June 2026  Time: 12- 8pm 

 
At this clinic, local residents were advised of the intention to develop a wind energy project in the area 
and were provided with the design details of the project. They were also advised of the details of 
where to find out further information. All residents were provided with contact details of the 
community engagement team who were available to answer any further queries. Residents were also 
shown a draft design layout. 
 
Photomontages were also produced for the draft plan for purposes of this clinic in order to supply a 
visual representation of what the proposed wind farm would look like in the community (see Appendix 
5). 
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If any local residents were unable to make any consultation date and an individual house call, was 
offered. 
 
It is important to note that as part of the consultation events, copies of maps and leaflets were made 
available to the clinic attendees. 
 
Attendees had the opportunity to provide their name and contact details. 
 
Telephone consultation 
 
In addition to the measures outlined above a dedicated freephone number (1800 140 240) for the 
proposed development was launched in March 2026 . This was a main telephone line for the local 
community to contact should they have any queries, comments or requests for a call-back regarding 
CWL.  
The phone line enabled all residents or community members to have direct access with the CLO and 
indeed any member of the project team. This line has been open in conjunction with the launch of the 
website and has remained open. All requested information via this method has been responded to 
depending on availability of the information required at the time of its request. 
 
Email Consultation  
 

A dedicated email address (clo@cushwindfarm.ie) was also launched in March 2026. This email 
address provided the local community with another method of contact.  Queries, comments and 
requests received via the email address have been dealt with in the same manner as telephone queries 
where all communications were responded to. 
 
2.2.1 Promotion of Public Consultation Clinic Event 
 
As identified above, CWL  hosted a consultation clinic in June 2026. A number of mechanisms were 
used to promote the consultation clinic events including radio advertisements, local paper 
advertisements and an advertisement on the dedicated website along with a banner across the 
webpage. While doing door to door, residents were informed of a clinic later in the year and told 
where it would be advertised. 
 
An offer of a personal call out to the home of a person who was unable to attend the clinic, but 
required further information was also provided.  
 
2.2.2 – Clinic Consultation Event 
 
The public consultation day took place Birr Golf Club 12 noon until 8 p.m. on the 04 June 2026.  
The venue was chosen due to its location & previous history with the 8 turbine project information 
sessions. Timings were designed to allow as many people as possible to attend.  
 
The clinic attracted a minimal number of people who did fully engage the members from CWL’s 
community engagement team. Over the course of the day, the appointment schedule was booked 
with 3 slots of 2 participants. This left appointments available for any walk ins to be facilitated. All 
participants chose to leave contact details on file for future correspondence and agreed to be 
contacted with further updates on the proposed development. The clinic attendees were shown a 
visual power point presentation (see Appendix 6). 
 

mailto:clo@cushwindfarm.ie
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2.2.3 Public Consultation Overview/Issues Raised 
 
As part of this members of the public were invited to make comments, raise any concerns and opinions 
regarding the proposed development. The public consultation overview and issues raised includes 
door to door, phone calls, emails and clinic feedback.  
 
 
2.3 Impact of Community Consultation on Proposed Development 
 
The main issues raised during the consultation process are as follows: 
 

- Community Funding / Near Neighbour payments      

- Reason for leaving the 3 turbines out of Cush Wind Farm application    

- Why are there so many turbines in one area?     

- Noise Levels  

- Cost of Electricity (Not going down even though we have a lot of renewable energy) 

- Will we build out the 8 turbines and the 3 turbines together as one project?  
  

 
The feedback received from the public consultation process has been a key contributory factor in 
shaping and influencing the design process of the proposed development, in conjunction with scoping 
activities and environmental evaluations. 
 
As identified above, some key issues have been highlighted during the public consultation phase. 
These issues are outlined below. 
 
 
2.3.1 Community Funding/ Near Neighbour Payments  
 
The CWL project team spoke to numerous residents about the impact of the project locally. 
 
A commonly asked question is how CWL would give back to the community.  
 
The CWL project team spoke to community groups and local residents to inform them of the fund. 
We initiated conversation and to encourage stronger interaction and positive engagement with the 
communities we work in. The funds will be available to support projects that are aligned with the 
needs of the local area. The CWL team are committed to develop social and economic benefits in the 
locality. 
 
Residents were also pointed to the “Community Hub” on the Galetech Group website to inform  
thoughts and ideas that could be brought forward for the area. It was abundantly clear that the 
residents had a certain level of knowledge on funding as a Community Plan has already been 
developed and in use. 
 
The CWL team has committed to engaging with locals to enable plans to progress and new ideas to be 
brought to the table 
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As with all renewable energy projects, a near neighbour payment scheme will be in place. As a  result 
of feedback at consultation on the cost of electricity, the scheme was reviewed and the enhanced 
arrangement described at 2.5.3 was adopted.  
 

2.3.2 Reason for leaving these 3 turbines out of Cush Wind Farm Phase1 planning application.  
 
While there were many specific general queries regarding the CWL project, the reason why eight  
turbines were applied for instead of eleven came up as a re-occurring subject. 
 
The original project was conceived as an 11 turbine wind farm. As the project evolved, the 
development was phased, with the initial planning application compromising of eight turbines. The 
remaining three turbines were paused and residents were advised during consultation that they would 
be brought forward through a future planning application. Time restraints and various other reasons 
led to this decision. This report supports that next phase of the project. 
 
Due to the nature of this addition, a follow up question of “Will Galetech be adding more?” was asked. 
Residents were informed that we would not be adding more to the Cush Wind farm & Cush Wind Farm 
Phase II project. 
 
 

2.3.3 – Why are there so many turbines in one area? 
 
The aim of this research was to initiate the conversation and to encourage stronger interaction and 
positive engagement with the communities we work in.  
 
In response to this question, the CWL project community team explained that Cush  was located in a 
favourable wind resource area and  the Offaly County Council Wind Strategy identifies this area as 
suitable in principle. 
 
Landscape characteristics also allow turbines to work well in this area. 
 
 
2.3.4  - Noise Impacts 
 
Noise was again a common theme of the consultation process. Where concerns were raised, CWFPII 
team were able to advise interested parties that noise levels would be compliant with the limits set 
out in the Wind Energy Development Guidelines. In addition, CWFPII also advised that the 
development would be required, by law, to comply with any planning conditions set out by the 
Planning Authority. 
 
 
2.3.5 Cost of Electricity, even though we have a lot of renewable energy. 
 
An understandable question that was repeatedly asked, was about the cost of electricity. 
 
In answer to this, it was communicated that electricity prices are influenced by a range of factors and 
not only the amount of renewable energy in an area. While it is one of the cheapest forms of electricity 
to generate, the bill includes grid upgrades, networks charges along with other levies. 
Wind energy helps keeps prices lower than they otherwise would be. 
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It was also discussed that wind energy helps reduce Ireland’s reliance on imported fossil fuels and can 
lower wholesale electricity when possible.  
 
 
2.3.6 Will we build  the 8 turbines and the 3 turbines together as one project? 
 
Due to concerns about double the interruption on roads, some residents raised a query on if the 2 
separate applications would be built separately or as one project. 
 
In response, it was indicated the eight turbines received planning permission in November 2024.  

Phase II is now being progressed as a separate  planning application to Offaly County Council. It is the 

intention for the permitted eight turbines and the proposed three turbines to be built out in the same 

construction window.  

No final construction schedule has been confirmed. A commitment to work with the local residents 
was made when this time comes. 
 
 
2.4 Ongoing consultation  
 
Contact details of the community engagement team have been provided to the public throughout the 
door to door consultations, via letter and at clinic events. They have been shared in the local 
newspapers and advertised on local radio. 
 

CWL launched a dedicated project website: www.cushwindfarm.ie. The website is an additional 
communication channel to inform members of the public about the proposed development and 
regular updates online were provided. Details for the proposed location, layout drawings and 
dedicated contact details for the project can be found on the website. 
 
The CWL community engagement team have a CLO on hand at all stages and into the future to answer 
any questions, queries or comments. 
 
2.5 Socio- Economic Benefits 
 
CWL acknowledges that the Code of Practice for Wind Energy Development in Ireland stipulates that 
wind energy developers should identify enduring economic and socio-economic benefit to the 
communities concerned from the proposed development. 
 
These benefits which were expressed in brochures, in consultation clinics and door to door visits, are 
explained further in the sections below. 
 
 
 
 
 
2.5.1 Short Term 
 
At Local Level, it will ensure the continuity of enterprise and employment in the area. It is expected 
that up to  140  workers would be employed at peak, when the project is constructed alongside the 
permitted Cush Wind Farm Phase I.  
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It will also in turn have a beneficial effect on the local economy through the generation of local 
expenditure in local shops and service providers.  
 
2.5.2 Long Term 
 
Employment 
 
Once operational, the wind farm will support long term, high quality jobs in operation and 
maintenance as well as ancillary functions. 
 
This will, in turn, have a beneficial effect on the local economy through the generation of local 
employment and the potential for increased expenditure in local shops and service providers.  
 
Rates 
Once in operation; rates, estimated to be between €320,250  and €378,000  per annum, that will be 
paid by CWFPII to Offaly County Council, will support the provision of local services in respect of public 
infrastructure. This substantial payment will result in benefits to the community such as upgrading 
roads, waste water facilities, water supply infrastructure, community facilities and amenities. 
 
 
In the wider midlands region this new proposed development will help to meet the rising demand for 
electricity especially renewable electricity, resulting in  renewed economic growth in the midlands.  
 
Our proposed Cush phase II Wind Farm project will also play a key part in reducing our total national 
greenhouse gas emissions. In doing so, it will reduce our dependence on external energy sources and 
help to improve our energy security of supply.  
 
2.5.3 Neighbour Scheme 
 
 Community Benefit Fund (CBF) fund allocations/RESS Good Practice Principles broadly require: 
 
- €1000 per year is paid to each household within 1km(following public consultation, the scheme 

was reviewed to the  enhanced arrangement described below). 
- At least 40% of the fund supports community initiatives aligned with the UN Sustainable 

Development Goals 
- Up to 10% may be used for administration 
- The remaining balance funds local projects  

 
Based on this, and after conversations in consultation clinics with local residents, a “sliding scale” 
method was produced with those living the nearest to the wind farm gaining more household 
payment than those living further away.   
 
Non-involved houses within 1km of Cush Wind Farm will receive €2,000 per house. 

 
Houses from 1km – 2km of Cush Wind Farm will receive a sliding scale amount of between €1,983  - 
€514.  
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A total of 121 residents are to benefit from this near neighbour scheme. This near neighbour scheme 
has been developed to encompass the eight permitted turbines together with the three additional 
turbines currently proposed. 
 
2.5.4 Community Benefit Fund 
 
CWL is committed to operating a community benefit fund in accordance with Wind Energy Ireland 
best practice and it will be available to the community at a rate of €2 per megawatt hour (MWh).  
 
The fund will be administered by an independent charitable trust on behalf of CWL. The fund will be 
designed in conjunction with the local community to meet local needs and prioritise sustainability 
goals. 
 
Local community groups will be invited to submit funding requests to the committee and preference 
will be given to local projects, thereby contributing to the vitality of the local population, and to 
projects which are considered to represent an environmental benefit or incorporate a renewable 
energy element into the project. This fund will be made available, and distributed annually, in 
accordance with RESS.. Any funds not spent within the corresponding year, will be rolled over to spend 
the following year. A full transparent record of all projects funded will be made publicly accessible.  
 
On door to door and at clinics, local residents were informed proximity payments are taken from this 
community benefit fund. 
 
2.6 Community Commitment 

 

Throughout the consultation process, members of the public spoke openly about the project's impacts 
and benefits. In these conversations, some residents approached the CWL team requesting funding or 
sponsorship for local events, and each request was considered on a case-by-case basis as it arose. 
 
An example of this was  Sponsorship of St.Rynaghs Girls GAA (see Appendix 7) 
 
A further commitment was made in August 2026 to upgrade and enhance a walking track at the GAA 
grounds. 
 
2.7 School and Education Outreach 
 
As part of the wider community engagement programme, the project team visited a local primary 
school in the vicinity of the proposed development to provide pupils with information on renewable 
energy and wind energy. (see Appendix 8) 
 
During the visit, the team were welcomed and gave 2 separate talks to approximately 70 students 
covering different forms of renewable energy, how renewable energy is generated and the role of 
wind energy in Ireland’s transition to a more sustainable energy system.  
 
Pupils were provided with wind turbine printouts which could be assembled to create their own model 
turbines. (see Appendix 9). 
 
This visit forms part of the project’s broader community outreach  
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3.0 Conclusions 
 
CWL has actively engaged, consulted and maintained dialogue with the local community and other 
stakeholders during the pre-application of this project. The consultation process has been an 
extremely valuable exercise and has provided a detailed and enhanced understanding of the key issues 
and concerns of the local community, which have ultimately helped shape the final project design.  
 
The objective of the public consultation process was to ensure the widest possible consultation with 
individuals, communities and other stakeholders from the commencement of the project in 
observance with the best industry practices. This consultation has been an extremely positive and 
valuable experience for all involved.  It has given the project team a pathway to understanding key 
issues and concerns. Every effort was made to identify those to engage with, in a flexible and 
facilitative manner, in order to build strong and effective relationships with those that will live in the 
wider vicinity of the proposed wind farm.  
 
Community engagement will be maintained throughout the different stages of the project, right 
through construction to the entirety of the operational phase and through to decommissioning.  
During the planning and consents stage, the CLO will remain available to the community in relation to 
any local issues and requirements that may arise and respond in a timely manner. It is intended that 
this best-in-class approach to good-neighbour community consultation will be continued throughout 
the construction and operation stage. 
 
CWL will eagerly prioritise community issues, particularly during construction phase e.g., advance 
warning of any temporary road closures, management of traffic flows and execution of all required 
mitigation measures and will keep the local community apprised of the net economic benefits of the 
project, particularly for the local community, through advertisements, letter drops and periodic 
updates on the website. 
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4.0 Consultation Map 
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Appendix 2 –Initial Phase 2 Flyer & Substation Flyer 
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Appendix 6 – Cush Wind Farm PowerPoint presentation 
 
 

 
 
 
 

 
 
 
 
 
 



 
 
 
 
 

 
 
 
 



 
 

 
 



 
 

 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Appendix 7 – Local GAA sponsorship  
 
 

 
 

 
 



 
 
 

 
Appendix 8 – Educational Tools – School Visit & presentation 
 
 

 
 
 

 



 



 
 

 

 
 
 
 



 

 
 
 

 



 
 

 
 
 

Appendix 9 – Turbine Cut Out 

 
 

 
 


